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TAMIL NADU Dr.J.JAYALALITHAA FISHERIES UNIVERSITY

	No: 631/DR/TNJFU/IQAC/Minutes/2024, 

	Directorate of Research
Vettar River View Campus
Nagapattinam - 611 002.



Minutes of the online IQAC quarterly meeting - “NAAC Reforms” 2024 – Binary Accreditation – Stakeholder – Consultation – University 
Date : 22.04.2024
Time: 11.00am
	The Quarterly meeting on Internal Quality Assurance “NAAC Reforms” 2024 – Binary Accreditation – Stakeholder – Consultation – University was conducted through Google Meet on 22.04.2024 at 11.00 am. The following members were present in the IQAC meeting.
	Sl. No.
	Name of the Official
	Designation

	1.
	Dr. Cheryl Antony 

	Member Secretary and Director of Research i/c, TNJFU, Nagapattinam

	2.
	Dr.Sulochana Shekar
	External Expert
Professor and Head 
Dept. of Geography
Central University of Tamil Nadu, Thiruvarur

	3.
	Dr. V.P. Harigovindan
	External Expert
Associate Professor and Head
Dept. of Electronics and Communication Engineering, National Institute of Technology, Karaikal, Union Territory of Puducherry

	4.
	Th.V.S. Anbarasu
	Senior Administrative Staff Member and
 Finance Officer, TNJFU, Nagapattinam

	5.
	Dr.P.Chidambaram 
	Member and Controller of Examination i/c, TNJFU, Nagapattinam

	6.
	Dr. B. Ahilan
	Member and Dean
Fisheries College and Research Institute, Thoothukudi

	7.
	Dr.A.Uma
	Dean i/c
Dr. MGR Fisheries College and Research Institute, Ponneri

	8.
	Dr. S. Santhoshkumar 
	Dean i/c
Dr. MGR Fisheries College and Research Institute, Thalainayeru.

	9.
	Dr. S.A. Shanmugam
	Member and Dean of Basic Science 
Institute of Fisheries Post Graduate Studies, Vaniyanchavadi, OMR, Chennai

	10.
	Dr. Usha Antony

	Member and Dean
College of Fish Nutrition and Food Technology, Madhavaram, Chennai

	11.
	Dr. K.Ravaneswaran
	Member and Director i/c
 DIVA,Muttukadu, Chennai

	12.
	Dr. N. Neethiselvan
	Member and Director i/c
DIVF,AriyamanBeach, Ramanathapuram

	13.
	Dr. V. Alamelu 
	Assistant Professor and Head i/c
Member Secretary of IQAC
Dr. MGR Fisheries College and Research Institute, Thalainayeru.

	14.
	Mrs. Lavanya
	Invited lecture for Software demonstration



The Director of Research i/c & Member Secretary of IQAC, Dr. Cheryl Antony, welcomed the External Experts and other members of IQAC and initiated the meeting on behalf of our Vice Chancellor and Chairperson of IQAC with the opening remarks. In the opening remarks on behalf of Vice Chancellor, she mentioned that focus should be given on Quality Teaching, learning and research in all the constituent units of the University. It was also mentioned that it is our responsibility to undertake quality research, consultancy and field demonstration programmes and to collaborate with other stakeholders for quality evaluation, promotion and sustenance. 
The draft copy on the NAAC Reforms 2024- Binary Accreditation -Stakeholder Consultation-for the Universities had been circulated to all the University Officers to enable gain in-depth knowledge on the attributes needed to fulfill the initiation of the NAAC Accreditation process. The IQAC committees formed in all the campus should strengthen the process for fulfilling the criteria given in NAAC Reforms for achieving the NAAC Accreditation. Further she added that this discussion will enrich and strengthen our University in the Internal Quality Assessment to support the NAAC Accreditation process.
Followed by the Member Secretary’s opening remarks, the present status and various activities implemented under IQAC  followed in Fisheries College Research Institute, Thoothukudi, Dr. MGR Fisheries College Research Institute, Ponneri, Dr. MGR Fisheries College Research Institute, Thalainayeru, Institute of Fisheries Post graduate studies, Vaniyanchavadi, Chennai, College of Fish Nutrition and Food Technology, Madhavaram, Chennai, Directorate of Incubation and Vocational Training in Fisheries, Ramanathapuram and Directorate of Incubation and Vocational Training in Fisheries, Muttukadu were explained in the presentations given by the respective Deans and Directors of the constituent Units. 
The External Experts from Central University of Tamil Nadu, Thiruvarur and National Institute of Technology, Karaikal, Union Territory of Puducherry had shared their views for efficient implementation of IQAC in the University. 
1. Dr. Sulochana Shekar, External Expert, Professor and Head, Central University of Tamil Nadu, Thiruvarur
The External expert for IQAC, Dr. Sulochana Shekar appreciated the activities of IQAC implemented in the constituent units of TNJFU. Further she supplemented inputs for improving the activities for initiating the NAAC Accreditation process
· Focus on outreach programmes 
· Two unique activities of each constituent college should be identified as Best Practices. This should be documented in the Booklet as it gives more weightage on NAAC Accreditation process
· Focus on the Institutional distinctiveness
· More consideration should be given on E-governance aspects (Ex: Admission, Result Publication) and its related activities
· Renewable energy, Solar energy, Biogas – to analyse and document its implementation. 
· More Emphasis to be given on the Indian Knowledge System
     Traditional Knowledge systems can be made as part of the curriculum and encourage the students to study and get benefitted through student research projects focused on Indian Traditional Knowledge Systems. 
· Skill Based courses (Ex: Sustainable Development, Gender based or National development courses) could be given more focus.  This may included in the curriculum or through enrolling in SWAYAM courses and proper documentation.




2. Dr. V.P. Harigovindan, External Expert, Associate Professor and Head, Dept. of Electronics and Communication Engineering, National Institute of Technology, Kariakal
The External expert for IQAC, Dr. V.P. Harigovindan also appreciated and congratulated the activities of IQAC implemented in the constituent units of TNJFU. Further he offered valuable suggestions for the effective implementation of IQAC. 
· Laboratory component in the English courses (Language laboratory). Softwares can be used for improving the communication skills of the students. 
· The flexibility may be given to the students for choosing the  4-5 courses  based on their interest for specialization in the particular areas. 
· The reason for the “Excellence”, “Good” and “Poor” may included while getting feedback from students. This will support in improving quality teaching. 
· Initiating formation of innovation cell.
· Minor projects: The students can be supported with minimal funding for students research projects. A certificate of appreciation may be given for the successful innovative projects. 
· Initiation of new online courses not requiring laboratory components can be implemented which will generate Internal Revenue for the University. 
· Faculty Development Programmes should be conducted to improve knowledge and skills in the recent trends in research
· Conducting International/National Conferences
· Enhancing collaborative research
· More Focus on the Indian Knowledge System 
Scientific facts from Indian Knowledge system can be tapped and the projects can be implemented to upgrade the Indian Knowledge System




Software Demonstration
	Mrs. Lavanya, G.V.S Software solution gave an elaborate presentation on “Implementing Online Report Submission – Self Study Report (SSR) for Accreditation”. She suggested that this software will help redefine the existing process of IQAC and bring uniformity in reporting based on the activities carried out  in all the colleges. She added that training on the implementation of this software for online reporting submission may be provided to all the faculty of the constituent units of TNJFU. 
 
The meeting concluded with the Vote of Thanks by Dr. Cheryl Antony, Director of Research i/c & Member Secretary of IQAC, 
			(By order of the Vice Chancellor)



Director of Research i/c
     TNJFU, Nagapattinam


To 
  All Deans & Directors
CC:
1. The Registrar i/c, TNJFU, Nagapattinam 
2. The PA to VC, TNJFU, Nagapattinam
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